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and women "not so much born into* this world as damned
into it."

The case stated, he proceeds to enumerate " the essentials
to success " in any plan which aims to save these three mil-
lions of destitution and despair:

The first essential . . . is that it must change the man when
it is his character and conduct which constitute the reasons for
his failure in the battle of life. No change^ in circumstances,
no revolution in social conditions, can possibly transform the
nature of man. . . .

Secondly: The remedy, to be effectual, must change the cir-
cumstances of the individual when they are the cause of his
wretched condition, and lie beyond his control. . . .

Thirdly: Any remedy worthy of consideration must be on a
scale commensurate with the evil with which it proposes to
deal. It is no use trying to bail out the ocean with a pint
pot. ...

Fourthly: Not only must the Scheme be large enough, but it
must be permanent. ...

Fifthly: But while it must be permanent, it must also be
immediately practicable, . . .

Sixthly: The indirect features of the Scheme must not be
such as to produce injury to the persons whom we seek to
benefit. ... It is no use conferring sixpennyworth of benefit
on a man if, at the same time, we do him a shilling's worth of
harm. . . .

Seventhly: While assisting one class of the community, it
must not seriously interfere zvith the interests of another. In
raising one section of the fallen, we must not thereby endanger
the safety of those who with difficulty are keeping on their
feet.

These essentials to success having been carefully pro-
pounded, he announces his scheme, which " divides itself
into three sections, each of which is indispensable for the
success of the whole." And he says, " In this threefold
organization lies the open secret of the solution of the
Social Problem."

This scheme I have to offer consists in the formation of
these people into self-helping and self-sustaining communities,
each being a kind of co-operative society, or patriarchal family,
governed and disciplined on the principles which have already
proved so effective in the Salvation Army.